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3 years ago in Barcelona

At that time we were:
* Preparing for the CDMR (happened 1 year after)

« Expecting to deliver the camera in 2020 or maybe 2021
« Already tasting wine
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What we did in these 3 years ‘ Cta

-We (almost) passed the CDMR

- The detector is now (almost) complete and ready for global tests
(was in the process of dismounting in Barcelona).

-Tendering for production of 8 more cameras has started.

-Scientific software is now starting to be taken care of (should add the
responsibility in WBS).

-Data storage is now solved for early data.

- The interface to ACS is being worked out
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Future meetings Cta

Thanks to Thierry, the LP2i team (Fanny Cadou et al) and the ISM for hosting the event.

Next meetings:
- Joint MST NectarCAM/FlashCam session in Napoli? -> should answer quickly

-Lively discussions and preparation of on-site installation -> Frequency of NectarCAM meetings
should increase.

- Proposal: 1 every 3 months, alternatively zoom and F2F

- Next meeting F2F should be before TRR in March

- Location not decided: Annecy or Toulouse are possible. In my opinion Saclay could be a good
place (not everyone has seen the full camera yet).
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