On-Site Visit to Tenerife and La Palma 17th to 21st July

FIRST Final DRAFTissue 2214.067.2017 	
(Times to be confirmed)

MONDAY Tenerife IAC Headquarters
Technical Meeting with IAC, Ramon and Team at IAC Headquarters
IAC agenda still to be defined,  Outreach not discussed to date.

· 9:00 – 10:00 Network Meeting – Daniel Mazin, Connection to WAN *NOC people*
· 10:30-13:00: Visit the IAC facilities. 
· 
· 14:00 -16:00: LST, MST Short Project, Javier, Daniel, Markus, Juan to discuss the coordination of the Technical meeting with Architects on Wednesday and scope of work for LST MST short (phase 1).
· 16:00 – 17:00 IAC Technical Meeting
· 17:00 – 18:00: Meeting IAC Director
· 18:00  ?CTA to discuss the Technical proposal and details of the arrangement of the Site in preparation for the meeting with Cabildo and Garafia. There are some areas of risk, ie. vehicle access to the West part of the site. Bridging the Barranco. North to South link road.
· 

· TUESDAY Tenerife IAC Headquarters
· 9:00 – 12:00: Technical Meeting with IAC, Ramon and Team: get feedback from IAC regarding proposal. Meeting with IAC, Javier, Daniel, Juan to discuss the coordination of the Technical meeting with Architects on Wednesday and scope of work for LST MST short project  (phase 1).
· 11:00 – 12:00 SUCOSIP meeting the Casiana Munoz Tunon to discuss All Sky camera, Lidar, etc.
· Afternoon Flight to La Palma around 13:00.

· 15:00-17:00: meeting in La Palma (CALP, 10 minutes from the airport) with Juan Carlos Pérez (ORM administrator) and Jorge Gmelch (head of maintenance). Discuss CTAN proposal and plan meeting with cabildo.
WEDNESDAY La Palma
· 9:00 Meeting with Cabildo in Santa Cruz de La Palma (5-1020 persons including Cabildo and Garafia attending from Cabildo, Meeting to be help at CALP offices), RRafa Reabolo? (IAC), Ramon Garcia (IAC), Juan Carlos Perez (IAC), Daniel Mazin, Juan Cortina, Javier Herrera (LST), Ueli, CTA team.
· Still unclear if Rafa will attend. If he doesn’t attend, having a political session doesn’t make sense.
· Ueli – CTA Introduction and presentation. 
· 
· Afternoon Mmeeting with Architects
· ENDESA meeting. (To be confirmed by Juan Carlos)
THURSDAY Visit to ORM
· 10:00 - Meeting Neil Spindler – Concrete Specialist
· 11:00 - Meeting with GeoAvance to discuss results of Topographical Survey *time to be confirmed*
· Steve and David Site Characterisation activities (Bridge, North South Link Road, Operations Building).
· 
FRIDAY 
· AOB and additional meetings
· PM Return Flight
